
Boulware Springs Charter School
Governing Board Informational Meeting 
Regular Meeting was held at: 
Boulware Springs Charter School
1303 NE 23rd Ave., Gainesville, FL
Tuesday, September 17, 2019
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:30 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Dennis Kramer, Chanel Gay, Bruce Carroll, Cindy Boulware
Others: Kay Abbitt, Cecile Wicks, John Abbitt
B. Action Items
I. Approval of July 23rd Board Meeting Minutes
Audrey motioned to approve the May 28th board minutes. Cindy seconded the motion and it was unanimously approved. 
II. Expenses over $3,000
Cecile presented the board with a proposal from DSR Technologies for additional cameras to be installed on the court, an additional camera to be installed to the existing cameras, a camera to be replaced and a new DVR to be added. 
Cindy motioned to approve the DSR proposal. Chanel seconded the motion and it was unanimously approved.

III. School Improvement Plan
Audrey motioned to approve the School Improvement Plan. Cindy seconded the   motion and it was unanimously approved.

C. Items for Discussion Only (No Action) 
I. Short Term Disability 

Kay discussed the short-term disability proposal. The school’s attorney reviewed and approved the current proposal. Ashleigh Wynn has signed the short-term disability agreement and will receive payment for 6 weeks.
II. Financials
Kay provided the board with copies of financials and reviewed the Statement of Assets and Liabilities and Statement of Revenue and Expenditures. Kay reviewed the YTD financials and discussed the budget and Title 1 funds. The school’s audit will be completed soon.
III. Student/Teacher update for 2019-2020
There are 156 students currently enrolled and 3 more will start after the fall break. Boulware has a part-time art teacher, part-time Spanish teacher, full-time PE coach, 8 classroom teachers, a full-time Title 1 teacher, part-time Title 1/ESE teacher, and 2 paraprofessionals.
IV. High Performing Charter



Kay discussed Boulware’s high performing charter status and what it means for the 



school. 


V. New Business



Kay discussed the School Improvement Plan that is required to be submitted by the 




school because the school receives Title 1 funding. Kay also explained the school’s new 




letter grade report card system.

ADJOURNMENT: 6:22 p.m.    
The next board meeting is scheduled for November 12, 2019.
Respectfully Submitted:
________________________________________ 

_________________________
                    Dennis Kramer, Board Chair                                                     Date            
Approved by Governing Board: ________________________





          Date

