
Boulware Springs Charter School
Governing Board Meeting 
October 22, 2018
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:42 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Bryan Williams, Cindy Boulware, Steve Bradford, Megan Lane, Bruce Carroll, Wanda Nichols
Others: Kay Abbitt
B. Discussion and Action Items
I. Approval of August 20th Board Minutes

The minutes will include an addition for $100 month ($500 per paycheck) starting in November until the end of the school year to our School Safety Officer. Audrey Sommer so moved and Cindy Boulware seconded the motion. The minutes, with the addendum, for August 20th. 
II. Discussion and Anticipated Approval of Updated Bylaws and Conflict of Interest
Kay Abbitt will send updated Bylaws out (to reflect policy changes since last Bylaws were created) to Board. Board will review before next meeting to approve at next meeting.
III. Discussion and Approval of Increase in Director’s Salary
The Board discussed the proposed increase in the Director’s salary. Bruce Carroll moved to increase Kay Abbitt’s salary to $80,000 effective for October 31st paycheck with a freeze in salary increases until July 2020. Audrey Sommer Seconds. The motion was passed. The Board will continue to develop plans around a structured bonus for performance. 
C. Items for Discussion Only (No Action) 
I. Update on School Financials 

School Director provided a review of the school financials including findings from the audit and an update on YTD spending vs. budget by category. 

The audit was sound except for one finding, a minor error due to confusion regarding the switching of accountants and quarterly payments into the IRA funds of the employees. This resulted in the overpayment of employees. To rectify, current employees will be deducted this money out of the next contribution. For 3 people not still employed, Boulware will absorb the overpayment of $323.90. 

Board members were sent surveys/forms to report that they did not receive any funds from the school.

Expenses over 3K: bill from DSR technologies. This expense was for Board-approved (July 9) expenditures on cameras, security, and other repairs to equipment at school that amounted to about $1500 over the Board approved 

II. Discussion of School Safety 

On Wednesday, GPD is coming to do training with faculty and staff. Our staff school safety officer has passed her exams and training. State is offering little guidance on Guardian program, and has directed schools to consult their district for procedural and other protocol questions.

Board and Director discussed how to inform parents of the precautions being taken.

III. Update on Survey Two
Kay Abbitt completed this survey for the state, which provides the state with our data that contributes to funding and other matters. Boulware was also able to staff more students (legally get them enrolled in Special Education Services), so funding is expected to go up to help serve these students. Additionally, one teacher was approved to serve students with the most severe disabilities at Boulware.  

IV. Gainesville Empowerment Zone

GNV4ALL has established a zone for the zip code 32609 to invest resources into schools in these areas, we will help bring up the educational attainment of the area. Two of our neighboring schools are struggling, and Boulware was asked to collaborate with area principals to share best practices. 

V. Update on Personnel

Kay Abbitt has been thinking about hiring a paraprofessional to go into primary classrooms to help support primary teachers with an additional person in the classroom.

VI. Parent Grievance
Parent has a grievance and wants to speak with Board. Has gone through the proper channels. Kay Abbitt wanted to discuss the process for parents having access to Board members. Bryan Williams will meet with parent. 

VII. Next Board meeting: Tuesday, December 4th, 5:30pm at the school.

II. ADJOURNMENT:  6:35 p.m.
Respectfully Submitted:
________________________________________ 

_________________________
                    Bryan Williams, Interim Vice Chair                                             Date            
Approved by Governing Board: ________________________





          Date

