
 Boulware Springs Charter School
Governing Board Informational Meeting 
Regular Meeting was held at: 
Boulware Springs Charter School
1303 NE 23rd Ave., Gainesville, FL
Monday, May 21, 2018
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:30 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Char Saintilus, Cindy Boulware, Bryan Williams, Megan Lane (phone), Wanda Nichols
Others: Kay Abbitt, Cecile Wicks, John Abbitt 
B. Action Items
I. Approval of April 16th Board Meeting Minutes
Megan motioned to approve the April 16 minutes. Audrey seconded the motion and it was unanimously approved.
II. Discussion/Motion to Approve Expenses/Payments (if + $3,000)
There were no expenses over $3,000. 
                    III.   Discussion/Motion to Approve 2018-2019 Budget
Kay provided the board with copies of the 2018-2019 budget and discussed the budget. Cindy moved to approve the budget. Megan seconded the motion. Char was opposed. The motion was approved.


IV.    Discussion/Motion to Approve Charter Renewal


         Charter renewal paperwork is to be turned in to the district for the July 3rd district meeting.


         Bryan made a motion to approve the attorney’s copy with comments. Cindy seconded the
 
         motion and it was unanimously approved.
C. Items for Discussion Only (No Action) 
I. Update on Teachers/Student Enrollment for Upcoming Year
We have 164 students enrolled. Four new teachers are hired for the upcoming year
II. Update on Financials
Kay provided the board with a statement of assets and liabilities and income and expense and reviewed both.
                        III.    School Safety
The Marjory Stoneman Douglas High School Public Safety Act was passed by Governor Scott (Senate Bill 7026) on March 3rd. For the 2018-2019 school year we must have an armed person on campus to stop an active shooter situation. There are three options for the armed person: A school resource officer (cost is around $50,00-$60,000 per year), a school safety officer which can be a retired police office who is invested in FL retirement system with 132 hours of training and a psychological & background check (around $30,000-$50,000), or a school guardian (administrator or anyone at the school who doesn’t teach full-time) that will go through the Coach Aaron Feis Guardian Program. Exceptions are active military or ROTC. We are receiving around $10,510 in funding.  

IV.      Board Member Rotation
  Tabled until next meeting
V.
Paid Time off
Teachers receive 40 hours of paid time off per year but can only roll over 10 hours each year. Kay would like to figure out a way to change this system to improve teacher retention. The discussion was tabled until the next meeting.
              VI. 
New business/Unfinished business
Teacher retention report for attrition requested by Char. 
II. ADJOURNMENT: 7:58 p.m.
The next board meeting is scheduled for 5:30 p.m., July 9th.    
Respectfully Submitted:
________________________________________ 

_________________________
                    Bryan Williams, Interim Vice Chair                                             Date            
Approved by Governing Board: ________________________





          Date

