
 Boulware Springs Charter School
Governing Board Informational Meeting 
Regular Meeting was held at: 
Boulware Springs Charter School
1303 NE 23rd Ave., Gainesville, FL
Monday, April 16, 2018
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 5:43 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Steve Bradford, Cindy Boulware, Bryan Williams (phone), Megan Lane (phone)
Others: Kay Abbitt, Cecile Wicks 
B. Action Items
I. Approval of February 26th Board Meeting Minutes
Steve motioned to approve the February 26th minutes. Cindy seconded the motion and it was unanimously approved.
II. Discussion/Motion to Approve Expenses/Payments (if + $3,000)
There were no expenses over $3,000. 
                    III.   Discussion/Motion to Approve Purchase of Portable #8
The board discussed purchasing portable #8 or continued renting of portable #8. 
The rental price after 3 years is unpredictable and will most likely increase significantly. The portable can be purchased with Capital Outlay funding, and we will outright own the portable with no loan or interest. Purchase of the portable includes a 1 year warranty on the air conditioning/heat. Mobile Modular is not offering portable purchases anymore, so we will not have the option in the future to purchase a portable building. Mobile Modular will sell Boulware the portable on May 1st, which is a month before the lease expires.
Bryan motioned to approve buying portable # 8 with the funds available to Boulware without financing. Megan seconded the motion and the motion was unanimously approved. 
C. Items for Discussion Only (No Action) 
I. Update on Teachers/Student Enrollment for Upcoming Year
We have 166 confirmed students for next year. Mrs. Leslie is not returning after this school year. There are K/1, 1st, and 4th science/social studies teaching positions open. There will be a new student open house on May 14th.
II. Update on Financials
Kay provided the board with a statement of assets and liabilities and statement of revenue and expenditure and reviewed both.
                        III.      Charter Renewal Status
Charter renewal paperwork was turned in to the district and on May 15th the renewal goes before the Alachua County school board. 
IV.      Conflict of Interest Policy
  Kay provided board members who didn’t attend the last meeting with the Conflict of    Interest Policy to sign. 
V.
Fundraising

$2,475 was raised from the Amazing Give.
              VI. 
Need For Additional Class Space
Kay addressed the board regarding class space at the school. We cannot put anymore portables on the property. An option may be a non-permanent structure option or enclosing the picnic table areas. Board members will consider options and bring ideas to the next meeting.

           VII.      New business/Unfinished business

Kay discussed the school’s PTO policy. Full-time employees earn 40 hours of PTO per year and can only forward 10 hours to the next year. Any remaining hours beyond 10 are cashed out at $11.76 per hour. Kay would like to consider ways to improve the PTO policy.
Board terms expire on the following dates: Cindy Boulware 6/2020, Bryan Williams 6/2019, Steve Bradford 6/2021, Wanda Nichols 6/2018, Char Saintilus 6/2018, Dennis Kramer 6/2019, Audrey Sommer 6/2019. Megan mentioned forming a committee to nominate, vote, and elect new board members. She volunteered to spearhead the committee. 
II. ADJOURNMENT:  6:32 p.m.
The next board meeting is scheduled for 5:30 p.m. May 21st         
Respectfully Submitted:
________________________________________ 

_________________________
                    Bryan Williams, Interim Vice Chair                                             Date            
Approved by Governing Board: ________________________





          Date

