Boulware Springs Charter School
Governing Board Informational Meeting 
Regular Meeting was held at: 
Boulware Springs Charter School
1303 NE 23rd Ave., Gainesville, FL
Monday, December 4, 2017
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 6:07 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Bryan Williams, Cindy Boulware, Char Saintilus, Wanda Nichols, Megan Lane (video conference)
Others: Kay Abbitt, Cecile Wicks 
B. Action Items
I. Approval of September 18th and October 30th Board Meeting Minutes
Bryan motioned to approve the minutes from September and October. Cindy seconded the motion and it was unanimously approved.
II. Discussion/Motion to Approve Expenses/Payments (if + $3,000)
There were no expenses over $3,000. 
C. Items for Discussion Only (No Action) 
I. Update on Teachers/Student Enrollment

Kelly Haynes (Title 1 pull out reading) is out until January due to an injury. Several students have recently moved or left the school, so we currently have 158 students enrolled.
II. Update on Financials
Kay provided the board with a Statement of Revenue and Expenditures and a Statement of Assets, Liabilities and Fund Balance and Income Tax Basis and reviewed each form.
III. Upcoming School Events
We had a Thanksgiving feast with 32 baskets donated from DB Tennis and the community. About 250 people attended. We will have a holiday program December 14th at 6:00 p.m. The school spelling bee will be held December 15th for 5th grade. The school winner will go the district spelling bee.
IV. New/Unfinished Business
The board discussed reconsidering Kay Abbitt’s income as a principal in the form of a pay increase. Bryan Williams provided the board with charter school data. Megan Lane provided the board with district salary ranges for administrators. The board agreed that Kay should receive a pay increase and the board will research and discuss how to go about the pay increase. Bryan Williams will put together several packages together by the next board meeting. 
II. ADJOURNMENT:  7:12 p.m.
The next two board meetings are scheduled for 5:30 p.m., January 22nd and February 26th.
Respectfully Submitted:
________________________________________ 

_________________________
                    Bryan Williams, Interim Vice Chair                                             Date            
Approved by Governing Board: ________________________





          Date
