Boulware Springs Charter School
Governing Board Informational Meeting 
Regular Meeting was held at: 
Boulware Springs Charter School
1303 NE 23rd Ave., Gainesville, FL
Monday, October 30, 2017
5:30 p.m.
Notification to the public via school’s website
MINUTES
I. SESSION: 6:00 p.m. 
A. Attendees 
Board Members: Audrey Sommer, Bryan Williams, Steve Bradford, Char Saintilus, Wanda Nichols, Dennis Kramer (phoned in)
Others: Kay Abbitt, Megan Lane (phoned in), Cecile Wicks, Prudence Genlot, Joshua Taft 
B. Action Items
I. Approval of September 18th Board Meeting Minutes
September meeting minutes will be emailed and approved by board members through email.
II. Discussion/Motion to Approve Expenses/Payments (if + $3,000)
There were no expenses over $3,000. 
III.   Vote on New Board Member
Cindy Boulware motioned to approve Megan Lane as a new board member. Steve Bradford seconded the motion and the motion was unanimously approved.
 IV.   Approve Revised Budget
Audrey Sommer motioned to approve the revised budget. Char Saintilus seconded the motion and it was unanimously approved.
V.     Approve Sharon Brannan as New Bookkeeper 
Wanda moved to approve Sharon Brannon. Audrey Sommer seconded the motion and the motion was unanimously approved. 

 VI.  Add and Remove Signatories on Bank Accounts 
Cindy Boulware motioned to move Larry from Everbank and Suntrust, add Kay Abbitt to Everbank and Suntrust and add Audrey Sommer to Suntrust. Steve Bradford seconded the motion and the motion was unanimously approved.
C. Items for Discussion Only (No Action) 
I. Update on Teachers/Student Enrollment

Chelsea Downes is working part time with Title 1 and teacher coaching. Title 1 increased from $72,000 to $116,000. Melissa Wise began teaching Kindergarten on October 20th.  Richard Menendez has replaced Angelica Toole as a 3rd grade teacher. We currently have 164 students enrolled. 
II. Update on Financials
Prudence provided the board with the summary variance report and the September balance report. Micline Jules and Krista Cunningham are receiving stipends for teacher mentoring. Prudence Genlot is resigning as Boulware’s bookkeeper as of November 16th. Sharon Brannan is hired Boulware’s bookkeeper at a rate of $13,800 per year. 
III. HB 7069 Lawsuit

Thirteen counties including Alachua county are involved in the lawsuit. There is an
injunction to stop the house bill.  Boulware can possibly pay up to $3,000 to be involved in the lawsuit. The board tabled the discussion until they find a reason to pursue this.
IV. Upcoming School Events
PTA had a carwash last Saturday. Money from food sold at the school’s carnival will go toward safety patrols. Kay Abbitt, Nicole Flamand and Krista Cunningham will attend the Charter School conference November 1-3. Chinese school principals are coming to visit Boulware on November 7th. The Thanksgiving feast is Tuesday, Nov 21st. 
V. Unfinished/New Business
None
II. ADJOURNMENT:  7:00 p.m.
The next two board meetings are scheduled for 5:30 p.m., December 4th and January 22nd.
Respectfully Submitted:
________________________________________ 

_________________________
                    Bryan Williams, Interim Vice Chair                                             Date            
Approved by Governing Board: ________________________





          Date
